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Health and Safety & Safeguarding Policy 

Version 2 - 27th March 2025 to be revised yearly or when rules are amended.
Revised on 24/10/2025.
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1. Health & Safety Policy 
Maldon Gymnastics Club (‘Maldon Gymnastics’) holds a responsibility for the safety and welfare of gymnasts, coaches, volunteers, officials, visitors and others. 

1.1 Definitions of Documentation
Within this document “Disciplines” will be used to describe all disciplines that are covered by Maldon Gymnastics. These include Gymnastics, Pre-School Gymnastics, Tumbling, SEND classes, Home Education Classes, plus any additional disciplines that may come on board.
The term “Safe”, “Safety”, “Safe environment” this means a situation where all possible steps have been implemented as well as risk assessments produced to ensure that safety is top priority, and to help control the risks as far as reasonably practicable to keep risks to a minimum.

1.2 Vision Statement
We aim to promote all our disciplines, based on the principle of ‘access for all’,
To increase the education of coaches which then feeds down to participants in a ‘FUN’ way, which will help improve health and social issues,
To increase self-esteem through fun and engaging sessions for Coaches which will feed down to participants,
To build coaches and participants confidence and encourage self-discipline, 
To allow a natural development of friendship, mutual trust and respect through teamwork, 
To bring sport, health, drive and focus to people of all ages, abilities and backgrounds, 
To increase participation in all disciplines, we believe in:
· Respect for all
· Determination to be the best in our field, and therefore allow participants to progress in safe constructive manner that’s individually tailored to their needs. 
· Self-Belief for coaches and Performers
· Passion for our specialist discipline
· Teamwork is essential
· Honesty 
· Integrity

1.3 Mission Statement
“To provide positiveness for all, as well as a positive culture for health and social education to all through our Disciplines, regardless of race, gender, culture, class, or physical limitations to ensure everyone is treated equally and as an individual”

1.4 Our Gymnastics Body – Gym Club Solutions
Gym Club Solutions will where reasonably possibly help any affiliated Club, Leisure Provider or schools to comply with Health and Safety Regulations.

Gym Club Solutions will constantly evaluate and update our safety information where regulations change to ensure that all Clubs, Leisure Providers and Schools are compliant.

Gym Club Solutions will review on a regular basis any reported accidents and near accidents to see if any additional protocols or procedures could be put in place to make the disciplines safer.

All Guidelines will be reviewed on an annual basis, or if guidelines change.


1.5 Equality and Diversity Statement
Maldon Gymnastics is fully committed to serving all disciplines to follow: 
 without discrimination to any participant or associated people, 
 regardless of cultural origin, ethnic origin, disability, age, race, gender, colour, parental or marital status, religion, sexual preference or nationality,
 following the principles of equality, access and opportunity for all.

1.6 Workplace Health & Safety Law
This section is extracted from https://www.hse.gov.uk/entertainment/leisure/amateur-sports-club.htm
Acknowledgement: Contains public sector information published by the Health and Safety Executive and licensed under the Open Government Licence.
Workplace health and safety law and how it applies to sports club organisers
Health and safety laws should not be a barrier to organising and running amateur sports activities that are an important part of community life.
Employers/self-employed/volunteer organisations with employees running sports clubs
The Health and Safety at Work Act 1974 ('the Act') and the regulations made under it, apply to club organisers who are both employers and self employed. The law requires them to do what is reasonably practicable1 to ensure peoples health and safety.
The Act sets out the general duties that employers have towards their employees whilst at work. The Act also requires employers and the self-employed to protect people other than those at work eg. volunteer staff like coaches, club members, visiting teams and spectators. These people should be protected from risks to their health and safety arising out of, or in connection with, their club's work activities.
Volunteers running sports clubs
Health and safety law does not generally apply to volunteers running a club with no employees, unless the club has responsibility for premises like a clubhouse or playing fields.
Anyone (including volunteers) with control of premises like a clubhouse or playing fields has a duty to see that the premises, access to them and plant ( eg sports equipment) and substances provided are safe for the persons using them so far as is reasonably practicable1. Often this is a shared duty between the premises owner, a management committee and users.
The extent of a club's legal duty will depend on the level of control it has over the premises and the type of plant or substances provided. For example, if your club owns or manages the premises, then you would be expected to keep the premises and any sports equipment provided in good repair. If your club uses sports equipment then you would be expected to take reasonable steps to check it is safe to use 
Further useful details
https://www.hse.gov.uk/voluntary/village-legal.htm
Risk Assessment Guidance for workplaces  https://www.hse.gov.uk/pubns/indg163.pdf
Employers must consult all their employees relating to health and safety matters as they have a legal responsibility to do so. Health and Safety (H+S). These Include:
· The planning of H+S Training
· Changes that may affect the employees H+S at work i.e. new procedures that affect day to day working environment.
· Arrangements for Head Coaches or managers hiring or appointing people to help them to satisfy H+S Laws or procedures.
· Employees receiving information on the risks and dangers of their working environment and how they should deal with such risks.

1.7 Safety Responsibilities
All participants and coaches should wear suitable clothing; no belts, buckles, metal badges or other items that could cause injury. No jewellery, if jewellery cannot be removed it must be taped or a sweat band put in place, this also applies for Medical bands, if medical bands are covered with Sweat bands the coach in charge must be aware for participant safety in case of accidents or collapse.

All participants should arrive suitably attired for the activity.

No eating or drinking around near the equipment or on the gym floor. Only plastic bottles with screw caps may be brought into the hall. No cans, bottles or food.

It is recommended that children should not leave the hall while their class is running except to go to the toilet and only one child at a time should leave the hall for this purpose. In centres which are open to the public, children less than 8 years old should be accompanied to the toilet by an adult responsible person along with another responsible adult to ensure child protection but also coach / adult protection. Permission should be obtained from the coach. For Pre-school unless essential parents/ guardians should take preschoolers to the toilet.

Accurate registers must be taken.

Coaches must be aware of where the fire exits are and evacuation procedures.

All coaches must hold a recognised coaching qualification and have DBS enhanced disclosure.

Coaches must exercise extreme caution when allowing children to perform rotational moves unsupported. If there is the slightest doubt about a child’s ability to perform a move in complete safety, manual support must be given.

Coaches must exercise extreme care when getting out and putting away all large or heavy equipment. 

Students joining a class for the first time should have the safety procedures explained to them.

Coaches must all comply with the Health and Safety at Work Act 1974 and all subsequent reevaluated works.


1.8 Ratio Guidance
All Sessions must be run by qualified coaches, if necessary, with suitably experience and or qualified officials / Junior Coaches. 
All sessions should be run in accordance with safe Participant Ratio.

All Disciplines
[bookmark: _Hlk75440518]Additional Needs Varies Between 1:1 and 1:8 subject to adequate risk assessments

Pre-School
· Pre-school participants Independent Ratio 1:8 this is subject to experience and qualifications
· Adult & Toddler Free-Play Sessions Ratio 1:20 Adults must stay and actively supervise and manage their children 

Recreational Sessions Older Participants:
4yrs+ recreational Sessions Ratio 1:16 subject to experience and qualifications

Adult Sessions:
Adult Sessions Ratio 1:16 Subject to experience and qualifications

All Disciplines Additional Supervisors:
[bookmark: _Hlk75440268]All the above are guidelines and should be backed up with suitable risk assessments specific to required session structure, in addition per qualified helper who has either a proficiency Assessor / proficiency Coaching award or level 1 qualification. They may supervise within the session an additional 8 maximum going up to a maximum of 24 participants. If it goes over 24 then you should have an additional level 2 coach.


1.9 Coaches Responsibilities
Accurate registers must be taken.

Coaches must be aware of where the fire exits are, as well as procedures.
All coaches must hold a recognised coaching qualification and have DBS enhanced disclosure.

Coaches should wear suitable clothing; no belts, buckles, metal badges or other items that could cause injury. No jewellery, unless they cannot be removed in which case they should be taped or a sweatband which fully covers them.

Coaches must always bear in mind that safety is their number one priority. 

Any injury incurred in any class (unless extremely minor) must be reported in writing.


Coaches must exercise extreme caution when allowing students to perform rotational moves unsupported. If there is any doubt about a student's ability to perform a move in complete safety, manual support must be given.

Students joining all disciplines should have safety procedures explained to them.


1.10 Parents / Guardians / Adults Responsibilities

Carers and parents who stay while their child’s class is running should be available to take their children to the toilet if required.

Should not shout out or interrupt the session.

If there are any issues, these should be approached in a calm and polite manner to the head session coach at either beginning or end of the session.


Children and care users should be encouraged to go to the toilet before their class starts.

Parents and carers should encourage good standards of behaviour.

Parents and carers should not force their charges to take part against their will.

Parents and carers should never punish or belittle a child or care user for poor performance.

Parents and carers should support their charge’s involvement of the activity and help them to enjoy it.

Parents and carers should never use threatening or abusive language or behaviour towards any participant / Coach / Volunteer / People who work at the club.
































Safeguarding GuidanceReporting Concerns: Suspicions and allegations must be reported to
1- Club Welfare Officer
2- Gymnastic Britannia
3- NSPCC helpline – 0808 800 5000
4- Local Police



2.0 Safeguarding Policy Alignment Statement
Maldon Gymnastics Club recognises its duty of care to safeguard and promote the welfare of all children, young people and vulnerable adults who participate in our activities.
Our safeguarding framework is aligned with both the Active Essex Sport Safeguarding Policy Guide and the Gym Club Solutions (GCS) Safeguarding Policy to ensure consistency, compliance, and the highest standards of welfare practice.
This policy forms part of Maldon Gymnastics’ overall Health and Safety & Safeguarding Policy and will be reviewed annually or sooner if legislation, guidance, or best practice changes.
2.0.1 Purpose
To provide a clear and consistent approach for protecting children, young people and vulnerable adults, ensuring that every coach, volunteer, participant and visitor operates within a safe and positive environment.
2.0.2 Principles
Maldon Gymnastics Club acknowledges that:
· The welfare of the child is paramount.
· All individuals, regardless of age, gender, disability, race, religion, sexual orientation or background, have the right to participate in gymnastics within a safe and supportive environment.
· Everyone shares the responsibility for safeguarding and promoting welfare.
· All concerns or allegations will be taken seriously and handled in accordance with club, GCS, and statutory procedures.
2.0.3 Alignment with Gym Club Solutions (GCS)
Maldon Gymnastics operates under the guidance of Gym Club Solutions (GCS), which provides a national safeguarding framework for gymnastics clubs.
Through this partnership we commit to:
· Adopting and implementing the GCS Safeguarding Policy as our primary reference document.
· Using GCS-provided reporting forms and referral procedures for all welfare and protection concerns.
· Ensuring our Club Welfare Officers and senior staff liaise directly with the GCS Child Protection Lead for any notifiable incidents.
· Maintaining regular review and evaluation of our practices in line with GCS updates, accident analysis and policy amendments.
· Ensuring that all coaches and volunteers comply with DBS requirements, safeguarding training, and behaviour standards defined by GCS.
2.0.4 Alignment with Active Essex Sport
Maldon Gymnastics Club also aligns its procedures with the Active Essex Sport Safeguarding Policy Guide, which supports safe practice across community sport in Essex.
In doing so, the Club will:
· Follow the Active Essex Safeguarding Standards for all community sport providers.
· Participate in local and county safeguarding networks and maintain up-to-date training for staff and volunteers.
· Promote the Active Essex values of inclusion, integrity, and safety throughout all activities.
· Ensure that any revisions to the Active Essex Safeguarding Policy Guide are reflected in Maldon Gymnastics’ annual review.
2.0.5 Implementation and Responsibility
To meet these commitments, Maldon Gymnastics Club will:
· Maintain a Designated Welfare Officer Team, fully trained and DBS checked.
· Provide mandatory safeguarding and protecting children training (minimum every 3 years) for all coaches, volunteers, and assistants.
· Ensure clear and confidential reporting pathways for welfare concerns, including escalation to local authority, police, GCS, or Active Essex Sport where appropriate.
· Keep accurate and secure records of safeguarding incidents, actions taken, and outcomes in accordance with data protection regulations.
· Review this safeguarding section annually or sooner if guidance or circumstances change.
2.0.6 Reporting a Safeguarding Concern
It is vital to clearly outline a reporting process for how to respond to:
· A child or adult who says either they or another child/adult is being abused.
· Allegations made against a member of staff, volunteer, or another young person.
· Concerns about a child or adult’s welfare arising from outside the organisation or where there is no specific disclosure or allegation.
Reporting a Concern
All staff, volunteers, and members must know what to do if they identify or receive a safeguarding concern.
The process should be clearly displayed in the club environment (e.g., noticeboards and welfare areas) and summarised in a Safeguarding Reporting Flowchart.
The following steps must be followed:
1. Respond – Listen carefully, remain calm, and do not make promises you cannot keep (such as confidentiality).
2. Record – Write down what was said or observed as soon as possible, using the child or adult’s own words where appropriate.
3. Report – Contact the Club Welfare Officer (CWO) immediately.
· If the concern involves the CWO, report directly to the Head Coach or the Gym Club Solutions Safeguarding Lead.
4. Refer – The CWO will determine whether the concern needs to be escalated to local authority safeguarding partners, police, Active Essex Sport, or GCS.
5. Review – All reports will be logged securely and reviewed regularly to identify patterns or areas for improvement.
All welfare officers, coaches, and volunteers must be familiar with this process and trained to follow it in accordance with GCS and Active Essex Sport requirements.


Summary Statement:
Maldon Gymnastics Club adopts the standards and principles of both Gym Club Solutions and Active Essex Sport Safeguarding Policies to ensure that every participant, coach, and volunteer can enjoy a safe, supportive, and inclusive environment where welfare is always the highest priority.
2.1 Club Welfare Officers 
Gymnastics is a powerful and fun sport, with a vast array of different participants, coaches and volunteers, this is why it is essential to have a child protection policy in place to ensure the safety of all.
Although the responsibility for safeguarding falls on everyone, a critical element in safeguarding is the designation of an individual who is responsible for safeguarding and promoting the welfare of children and young people. The welfare officer is responsible for: 
Responding to safeguarding, child protection and poor practice concerns, 
Providing support and advice in the implementation of procedures that safeguard and promote the welfare of children,
Assisting the club or event to be more child focused in its activities, e.g. involving children in decision making processes.
Our appointed club welfare officers are 
· Lauren Andrews bwg.welfare@gmail.com
· Martyn Coker mac_coker@hotmail.com
 
Our welfare officers are DBS checked (enhanced DBS) and are trained in the following subjects: Safeguarding and Protecting Children and Time To Listen.
If any safeguarding issues arise or for any confidential advice on safeguarding, please contact one of our club welfare officers. Your query will be dealt with the maximum confidentiality. 

2.2 Coaches should always ensure 
The welfare of any and all individuals are or paramount importance.
There are many laws across the UK which aim to keep children safe and protect their rights. These laws make sure children’s voices are heard, as well as outlining the following:
· when they can take part in various activities
· make sure they have access to education
· provide for children having a safe home
· provide support for children who need to leave home
· make sure children are safe if they decide to get a job

That everyone has the right to be protected from abuse regardless or any factors.
Abuse in our environment includes bullying and cyberbullying, emotional abuse, physical abuse, domestic abuse, female genital mutilation, grooming, neglect, non-recent abuse, online abuse, sexual abuse.
All and any suspicions and or allegations should be taken seriously and action should be taken as outlined, so for clubs and coaches the initial duty is to inform the welfare officer of the club, however if a child is in immediate danger then you should use your club’s welfare procedures
All staff, paid or voluntary have a responsibility to report concerns to the club’s welfare officer in a discreet and appropriate manner
Coaches should develop an appropriate working relationship with participants

Coaches should comply with child Protection and Vulnerable adults’ policy

Activities should be appropriate to age, ability and experience of those taking part. Coaches should work methodically through the development schemes

Coaches should never punish or belittle a student or care user for poor performance

Coaches should develop high standards of behaviour, encourage fair play and be a good role model
Should always have another adult present within the session in line with child and vulnerable adult protection and coach protection
Coaches and officials are regularly trained on Safeguarding and protecting children, which is a mandatory course that needs to be refreshed every 3 years 
Coaches who are under the age of 17 and work at Maldon Gymnastics Club are employed under the government rules, under health and safety at work, and respecting the work employment regulations for school age young people 
DBS checks are run for all the coaches and officials who are 16 years and above. Before the age of 16 all staff members must disclose whether they hold any criminal convictions, cautions, reprimands, or warnings on police records 
Coaches and children are observed during the duration of the whole session 
Coaches must be safeguarded against allegations thus it is essential to not put yourself in a position that could constitute a breach
Good Practice

Never be alone with one or more participants.
Make gestures of joke of a mature nature. 
Make the experience of our discipline’s fun and safe.
Ensure all individuals are treated with respect and put their welfare first.
Ensure any transport of participants or vulnerable adults are done with a signed consent form from their guardians and there should be 2 adults with DBS checks in the vehicle for safety.
Parents and guardians should be responsible for their participants while in changing rooms or toilets however if coaches or volunteers are in charge they should always work in pairs for safety.
Avoid any unnecessary contact with participants and where support is required it should be done in an open environment and the consent of the individual, supports should also not be intrusive and not disturbing, they way a coach is going to support should be explained prior to support with the individual.
It is not appropriate for coaches or volunteers to have an intimate relationship with children or vulnerable adults or young adults.
If a coach or volunteer has a partner come into the venue of coaching session physical contact should be avoided.
Avoid any private or unobserved situations and encourage open communication without secrets.
Promote fairness at all times and ensure that you confront and deal with any bullying as soon as possible.
Always work in an open environment
Ensure Documentation is kept up to date and all accidents, incidents and injuries are recorded using appropriate documentation.
All participants who are not been directly supervised by their parents must be supervised by a suitable chaperone (preferably 2) that have a valid DBS check.
If on away events and there are mixed genders, it is advised that they should be accompanied by a coach of each gender.
Always try and give constructive feedback rather than constant negative criticism.
When supporting children or Vulnerable adults who have additional needs, ensure their support needs to participate are documented and necessary physical contact that is needed is safe and in line with protection policy.
If with participants with additional needs or younger children you are required to help with certain clothes or shoes this should be with guardians and participants consent.
Avoid children and Vulnerable adults having to share the same changing with other external or internal adults unless direct chaperoned by a DBS Assistant or coach
Ensure Recording or photography is pre-arranged and you have written consent either on medical forms or for each occurrence prior to it taking place, if anyone is not permitted to be photographed ensure they are not included, or if they accidently get included ensure they are removed face blurred prior to any use.
Ensure Photography is done in line with procedures and participants are wearing appropriate attire and cameras should not be used in changing areas.
Ensure safeguarding policies and amendments are communicated to all coaches, volunteers, carers, parents, and participants.
In a position where an individual says something of concern or indicates / has signs of potential abuse then the following should be followed as a minimum.
· Stay Calm, this is to ensure that you do not frighten the person involved
· Reassure, ensure the person knows they are not responsible, in trouble or to blame
· Listen with an appropriate level to the details been revealed.
· Keep questions as brief as possible, the law is strict and abuse cases have been easily dismissed where it has been said that the person involved had been led by the questioner, or had words or ideas suggested to them during said questioning. Ensure only question are to clarify what they are saying and do not lead or ask probing questions that could cause issues at a later date to Police or Lawyers.
· Report and Record, ensure all details that you have been told are recorded accurately and precisely including date, setting of session, times, as well as any names or person mentioned and ensure these are signed by you and dated and handed over to the club’s welfare and safeguarding officer.
· Never promise that you will keep the information secret and explain you have a responsibly for their safety and welfare and must tell someone who is able to help them and that they are not alone with this matter.
· Safety is essential if they are hurt and require medical treatment ensure an ambulance is called and that the medical professional is aware it may be a safeguarding issue 

2.3 Spotting and Manual Handling
Supporting and shaping the gymnast is an essential part of coaching gymnastics in that it helps the gymnast to understand shapes, movement patterns and complex skills, but also reduces the risk of injury due to a fall or error in performance. 
Maldon Gymnastics encourages the following: 
The coach must ensure that support is only used when necessary and “over-handling” is avoided,
The coach must always be alert to the possibility of performance errors or anxiety, which may increase the risk of injury,
Supporting techniques must not inhibit performance,
Physical contact should not be invasive of sensitive areas of the body.

 2.4 Flexibility/Stretching Exercises 
At Maldon Gymnastics we do not encourage active stretching of the gymnasts. Active stretching is when a coach stretches the gymnast. We rather support passive stretching where the gymnasts themselves know how much and how far to go within their own judgement and limits. We practise partner exercises between two gymnasts with similar body characteristics.
We will not implement exercises that place the coaches and gymnasts body in “close proximity” and might be seen as unnecessary. 

2.5 Visual Media, Videos, Photos & Social Media 
Photography, Videos should not be taken without permission of the parents. Guardians, this can be done either on a individual basis for one off photography events, but must include, child names, what the intended use of this will be, date, and signed by the parents/guardians.
When photographs or video Is done, you should ensure that that they are wearing adequate attire in line with the disciplines that are been done.
Remember a verbal contract with parents/guardians is not acceptable long term whilst it may in extreme circumstance be acceptable to have a verbal contract for when photography is been taken, prior to publication in any platform a signed consent form is a must.

2.6 Adopted / Children in Care  
Additional Caution should be taken with these groups, as photography and video could cause potential for easy recognition of where the child is located in cases where they may not have contact with original parents/ guardian therefore if this is the case if they do not sign a consent form for photography / video, prior to publication anyone without signed consent should be blurred out or removed from the photo to ensure their safety.  

2.7 Social Media & Coaches
As an organization we would not condone any coaches have any participants or Junior Coaches (Under 18yrs) on their social media platforms especially those where you are able to do private one to one messages.  There is an option where you can setup a club group, but with that its advised that there should be at least 2 admins on the group plus the club Welfare Officer so it reduces the risk of potential protection issues.   
Coaches, should never take or plan to take participants in a one to one situation to lone areas, or their own houses, where possible abuse cases can arise. 
Where coaches are under 18yrs if they already have students on social media prior to starting coaching, then if they are direct friends this should be kept with caution however no further students should be added as soon as they start coaching.
Junior Coaches Under 18 should also not be added to any social media profiles, to allow for junior coaches to be communicated with, a group should be made specifically for junior coaches, with at least 2 coaches plus the welfare officer having access as administrators, any meetings between junior coaches and coaches over 18yrs that are outside of sessions or times, there should be at least 2 people over 18yrs present.

2.8 Bullying 
Maldon Gymnastics Club does not tolerate any form of bullying by children or adults on children. We have in place a robust bullying policy that ensures that all forms of bullying are taken seriously and responded to appropriately in accordance with the following minimum standards.
We discourage bullying using the following strategies:
· Create an open environment and provide adequate supervision at all times
· Encourage children to speak out and share any concerns with the person in charge, the Club Welfare Officer or other responsible adults 
· Take all signs or allegations of possible bullying seriously.

2.9 Accessibility Policies
Maldon Gymnastics Club is committed to providing a respectful, welcoming, accessible, and inclusive environment for all persons with disabilities in a way that is respectful of the dignity and independence of people with disabilities.
Maldon Gymnastics Club believes in integration and equal opportunity, and we are committed to meeting the needs of our customers with disabilities in a timely manner.  We will do so by removing and preventing barriers to accessibility in our facility.
Clients with a disability that require a support person will both be permitted full access to our facility. 
Participants with a disability will be charged the appropriate program fee.  Their support person is not required to pay any additional fees and can be present during the session to assist for any disability needs. 

2.10 Welfare Concerns & Gym Club Solutions
Any concerns or complaints relating to abuse or neglect, must be notified to the Gym Club Solutions Child protection lead in confidence via a specific form, this is just so we are aware, as well as going through the club and local authority / police procedures, this is to ensure the organisation is aware, and it also allows the organisation to be aware of any other cases they are involved in even if they are found guilty as an organisation we have a duty of care to coaches and members of clubs.

2.11 Any other concerns, Advice and Feedback
hello@maldongym.co.uk

Other Contacts
· NSPCC helpline – call 0800 587 6696 or email help@nspcc.org.uk
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